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Finding Business Opportunities and Pricing of New Products in the Market
Creation Process of Japanese Black Tea: A Comparative Analysis of Existing and

Emerging Tea Production Areas
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Abstract

This paper studies the birth of the market for Japanese black tea, its decline, and its rebirth.
We investigate the pricing of Japanese black tea, considering the influence of an established
market in Japanese green tea, and comparing the product areas having a different historical
background. We conducted a questionnaire survey, field surveys and interviews for Japanese
black tea farmers. As a result, it became clear that most of the Japanese black tea farmers had
inherited the green tea production and had also developed Japanese black tea market and that
the process was trial and error as match by previous studies on the new business creation
process and ambidextrous organizations. This paper also revealed the big difference of price
among the two main tea production areas in Japan. Because Chubu area including Shizuoka
has a comparatively strong brand with existing green tea business, the farmers in Chubu area

are behind in value creation and pricing by the farmers in Kyushu area.
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“ambidextrous organizations” & FFEL 2, Wi /] OfEEHICTEH A E 2T % (O'Reilly
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R EFOE YA ZADMN 2 E 2 550, BEALDHEEERICL>THHLE Y A RD
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BEWRSECRIEL 2RO BECREI N TS, AWFFETIR, ARCHEL 525 &
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x—1 HALEREOFRELR

EH il ERB
HiEmETE (ha)
—&BZ 16,600 8,080
—EE 9,670 6.800
=B 605 4,700
HERBEEER(P)* 38,300 8,870
ZEDIEME (10FELLE) »* 35% 0%
EFRARMIIEH 2,827 542
BEAREORAEMNIGH 1,718 303
\ B FERIGB/EEER 74% 56%
10aff- Y mAEEHR
F R (h) wox 122.03 78.16
EIEMMEESIDEEE (A) o= 386,391 276,455
2 ERSEHEHE &X) (ha) 18,007 8,512
2k, PAE-OHIE®mE (ha) 16,966 3,090
PAEOREEEIE 94% 36%

Hi AT @ Nihon Chagyo Chuokai (2015), Shizuoka Prefecture Tea Industry Development
Division (2011) & b #&{E

RIS A EF BT 2015 FEDERI B LT 328, 2001 ELIBEREE S L b TnZan
7z, 2001 FFDEME L 72 o T B,

IR O RMERE 13 2011 FOERZ M LT 225, 2005 4ELARE, (R O H
SIS TRz, 2005 EOKIEE o> T3,

***10a Y7z » OAEMET 2015 FOEREBEHL T 525, 2003 FURHEI S L bhT
W29, 2003 FOBUEE oo T B,

F—2 BRARLERSRICEITHEFRLATOMELLE (M, 100g H7=1))

EhlE R
FE 1,211 1,350 1,231 2,050
R 1,067 1,083 1,051 1,519
SHERE 526 870 692 1,362
== 3,801 4,978 3,632 6,250
&K 313 500 649 750




V. #EETI - (REIREE

AFFECTEIEL 727 v 7 — F DOEEE 118 F o EFELLA 100g & 72 » O IRFEMig CEE1HE
1,674 [, vhyufiE 1,200 [, EEHE{RZE 1,584) Z#iaitAA L Li-itEEss %2 (1) iR
j-o

price; = a + [ X Blacktea; + Z ViXi + & @Y
k=1

WAFD NIEEANROEER RS, a, f, yp 3HEET 257 A =%, £ 1IN, 62)
ICHE S AT Z R LT\ 5, HIAZER Blacktea ¥ L THUS# & E L7 (EFA 1), £7-.
ZOEPIMt&ICEEL 5 2 2 B e LT, ALARMGE (70 2), EoN#EKH (27
W 3), FhA (270 4), AEHN (70 5) OFEEARE L, TFIEERX &L
T, ALAAEZBIA L 72 4E, ALACRIRICE T 22 EEERE Lz, W7k R/ — 30
J# (OLS) %M\v7=,

Z DGR, JUNHLTT, ALZRMSEE, TR, AIRICE T 2XEREICHE T 5% ZNELT
DIHFHIEESR O N (K 3). TORELS, PFERHLT I b~ TS © 77 28 Effiikg <
AIEZIRTEL T 5 Z epdbh oz, £z, EFEAAROEEE L, REMMMEI Y SAEM
T CIE o AR D ZEGICEREL T3 2 L2 ICR 572, ThHDFERICD
W, DBHICFELSEET 2,

INETOHERD D, EOIERHOZRICOWTIIRD 2 fIC X ) —E DMitg 72534
CTw3 eEZ T, 1 DHIERROEEETH 5, oo v, kAo 5a 3 EERIC
—HBEMBE MG END, 72720, AIREBR LIRS T IAF = — v 3Ry, HEE
DERAF LD, LoT, MALOFERL T TREPBIANEHTH -7, 20HIX
INHERHHOE NI X > TEICEEN M EL R Y, FAFROKRDVISHEL TS L
T®H % (Anan & Nakagawa, 1974), FRICZFERUBEZARICMILL 2584, KY 72/ —
LEARPERL, X VEAOENHEDVICRL, LALAEDES, (1) ROHEERKEDL ST
Wik 2R R onAad o7, ZOHEBE LT, —BRCHEMIEEZ T 2RAOmEEL, %
ZICEEE2T R, H2WVIEERY 72/ —VEOEEHKDH LA 5 ZFHALAE % & fff
ICT AR OFFEBRIEL T 220 E2 6N 5,

RICHKDFAHTTTH 5205, BATIE SO ESR, % DR OFRIIEM CiThb T
w3, LaL, HHHAEZT-o2EEEOTICE, HATELRDLLOFRHAIC X > THEES
FERL, AIRZEEL CwB L 2 AbH 2, A, Bl ~BEFHo»» 2L 5
2, ZD—F]CFEHDITHBIEMICE O D VEEL T 2 Z LA TE 2720, BEE1E—IC
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Tz, WG, KX 2 TICHMHICORREEZ B I 2 ERH 5208, HEHFIZZN
ML, &ffifschEAL T LEZILND,

T/, ABEEETETERR LR L TR ZRECavbr—A LanREEHETH Y,
ERRFELPT OV, LrL, 20Hh0—2TH 3 v v AR EEIC L > Tlddihe 2 3
ZERboTEY, VVADBELH oZETHRITNITEANTILDOTERWED
» % (Kawasaki, Nakanoji, & Mizuno, 2017), Z®D Z &2 b, 413, AR XS M & 74
52 ExHTFRLCOEZ, L2L, HEME»OIZZO L) HERIEIECRLNT, EER
ICBEHERAIC A7 5 Fo 55 3 FIFAEEE D HA TV, wIiid Yerafmc
flitsx LiFs izl Cwhrork, O XAKEREZOb OREMFIHOTEY ICT 20
TEARL, RERKDT 7 v T4 v /A EREOHMIM Eo—B e LTI A TS
fEEIC B > 7=,

&3 EEFESTORER

R 254 A% (F7/100g) ETILL ETIL2 ETI3 ETIA ETIS ETIL6
ESES: Y] 0.045 0.174
(470.674) (438.801)
SRSt -0.103 0.049
(429.925) (414.039)
th[E- mE#h S 0.073 0.174
(559.715) (536.738)
SN TS 0.238 ** 0.233 **
(372.777) (349.627)
MEARE 0.335 ¥ 0.253 ¥
(305.641) (315.589)
—BEO7—RNISY ) 0.183 0.147
(361.367) (358.209)
ZEBFEEHR ISV D) 0.154 0.162
(401.706) (386.204)
=ZERLUE 0.149 0.133
(849.093) (829.053)
FibH 0.282 ** 0.059
(584.364) (616.394)
AR 0.011 (0.082)
(297.378) (276.554)
MEREAE -0.051 -0.052 -0.042 -0.039 -0.016
(12.444) (12.504) (12.983) (12.363) (12.540)
ZERE (IR 0.258 ** 0.239 ** 0.222 ** 0.229 ** 0.231 *
(347.201) (340.008) (344.029) (339.199) (350.012)
SEE (R -0.290 -0.019 -0.018 -0.018 0.017
(323.733) (333.609) (322.258) (322.258) (331.605)
Observations 118
R2 0.079 0.116 0.098 0.106 0.322
Adjusted R2 0.044 0.091 0.088 0.088 0.238

*n<.056, **p<.01, ***p<.001

(EBIEHEALIRE, TE DA v o WIIAEHERRE, SRR ISR 2, Hus 3 i 7y
BRHEL L 72)
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FATIR TR L7280, GO 774 2 v 73w oh oBiHAREE S N, KR
DBHEDHLNTEZD DD, WEZICHENLRS {, KA L LTHETHEEL WHETICE LT
W5, FERRIC, FERMICRIEHRE DL { DR i DT 2T o Tzt WIHIMED &
% (Marnetal.,2003), EEMAZRDOEFEES b £72, HH7zbOBEICHT 2t 1)1
WICBHZ I E Tz,

o 0% i, Bfr ol S MREELZTFMHE >0, RIANICKRET 2xF eV H R0
REL L TCHOHEHEMA TS 2L CE /2, 2ol I3 £ & 1T “ambidextrous
organizations” & X4 5 [lj J) v DfEE L, FrefEalt 7' v & 2B S 2 ST E 0 B 2

Y OFATHVE Y HADEED KL TH o7z, Z LTINS OB, ZENCHET 245 F
ARAEZEZPLE LTHRNICEELL Tz, 25 Th2ICH b LT, FERNICHAR
WD 2 REMBICEWTRES R ol ORI sl ehotz, —HKABZD
X REREELZDED D D,

M D2 2 Ll L 72655, ALRAEFEE L 2 2024 T ons 2 EBbh o
e (X4, —oBHIE, PRELEPLE L THERORAMMEZ > TR ZAET 2 [
FHARERER] TH b, DX A4 TITHBPFMERICS C, —FRERIFL LTHATL,
CHRBRLFEEALRICM L LA T 2, ALE Ofifg 13 —F R O & L[R5 5> XA
1T, W BT DR L R e 2@ liga B S T w3 5Ea3 %\, L7225 T, i
SlIiRA O EEICKILL Tlitgo 1 LCwd eEZ LN,

FREEED 2 O0HD XA L, NIChH &, i3I na EFICKAHAMEZES T
FHAGHERAR] cHh b, THOIRBEREREZPLE LU Ic% L, —FRX»rL7 7
—RA+77val LTS 5, il i3k s ic e~ Effifg i icioE 3 2 56 05%
{, 77—=Ab 7T vva, AV 77y vl THTIHECED DB E M ICE
th%%5&<,wm&%1mﬂa,kwoklo CHERELD 24 2 v 72D D EAMfE
b3 28z b AoNnd, FITkARD X D ICHERIFIIC X o TRE Rflit&EZ2 202 2 L i
v, 7z, BLETREOWBICA, # L wibfEICPkik T 2 Hm258 w2 L HFETH 5,
J\Z (R, WHBALA (RIR), REEALAR (BRE) e, B B0 77 v F e
I HM DR, D X9 RFFEDSERR R MISEIE IS DR D3 o T B,

AWED A v 22 —FERIC Kk 2 &, TSR 5 5 EPEE T b FLAH W % E
BIEBITIE 5~10 FEREORMZEL Tz, iz MREE L2ty i Kz
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FARENICIE S, RSB T 2T 7 v F EHBINRE L 7-BFFRES D o 72 B HUTHTHLE
¥ETHIEHEAFROMEOTC 77 v MLt THREXZFTHRL AL ALNS,

CCRHFEEDTIA LV BT B =20 L YRl BT NS, LIRS EE
ELTIR XY SBRGHEF N 03B o 72280, MAFLALKRIE R ERR LT v 2L THGE
NBICHED ST, BEDOBFEEICHELZ T 2B TR DMt 237 & iz, fth,
FRICHARBIETT 7 v P23 <, KiHEH» O EEHER S o725 2 %, BREBRZ
b & L7z N Tldm U A 7 ks EHL L 72,

T XS NS ORI HERINICHE B LR AN N ERICIE, TFEICET 5
HBHEOEFDLIILE, ZDEEZD—> & L THIER~DTEERH 72 & %24
3208 1D 5, dedEBMICHENICHIED E oAER L ICEDLE KL ED S
NTE7, 2070, HIBESEOMES L OEILO K& 5 EH L > T3 (Boland,
2008; Kanama & Kido, 2016), #fic 2000 FFRLARE, — O FHEEF (XELICHIRIC B 2 HAlf,
E, A AT R EEBERRL, Fi i 721755 LT 2 RAMRThbRBIC L IC
27 (Samuta, 2020), —77, —HOWHEE D InFETOYZ Y HTZMVEZ S & 2 &l
BEH LB Teh (B, 2020), B%@EL2B~0FH EE > T3 (Corvo &
Matacena, 2018), Z ® X 5 WS ORI RO, FAt L Bix 2 i, AR O %
t, FRTEOE T, X0 LR % 5 L Eifits 2 IRE L 2 S 2RI L L,
ftzZzztEz2on 5,

x4 EEAREESEOHEE

e Er TR
ERE Zu e
e FE - 2 TR -5
e GRELHE BRI ~B L
S GAREEDS TR AEE + BA e
A - B EFR Cn /J:%%ulii _— —EBRX~ZFX
s EREDTC BROBER  rmmmmc sy missns
WAERAL TS HN3
ALZS 12U
RS (W:%é%%é%m%u%@
ETES ] : SEERTABMAKEA

TJL—bTARMTT—F,

EE%) e
BT 7T)E)
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